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LOGIC MODEL 

Delivery Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resources 
available to 
deliver project 
activities, 
such as 
design, 
financial 
supports, 
staff, training, 
or other 
project 
materials.  

Activities 
delivered by the 
project. 

• For direct 

projects, 

activities are 

with clients.  

• For indirect 

services 

activities 

could be 

meetings or 

development 

of 

partnerships 

Enter the total 
number of 
expected 
participants in 
each activity. 
Include 
participants in all 
relevant 
participant 
groups (a 
participant may 
be part of more 
than one 
participant group) 
Enter the number 
of participants 
expected for 
each target group 
(note that the 
corresponding 
definitions of 
participant 
groups are 
provided in 
Appendix “A”). 
 

Completed 
under each 
activity: 

• For direct 

projects, 

these are 

services 

delivered 

(e.g., # of 

community 

connections 

services) and 

Client 

Served. 

• For indirect 

projects 

these are # 

of meetings 

conducted, 

# of 

partnership

s 

developed, 

etc. 

Immediate Outcomes (Quarterly) 
Changes in participants as a result 
of efforts typically achieved within 
the reporting period.  

• For direct projects focus on 

improving knowledge, skills, and 

connections.  

• For indirect projects, knowledge 

and practices of indirect players 

benefiting from the project. 

Ultimate Outcomes (Final) 
Changes in the participants as a 
result of achievement of immediate 
and intermediate outcomes.  

Intermediate Outcomes (Mid-
Year) 
Changes resulting from 
achievement of immediate 
outcomes.  
Focus on the use of new skills 
participants and/ or changes in 
practices of indirect stakeholders.   

Outcomes Outputs Participants Activities Inputs 


