2025-26 Newfoundland and Labrador
Community Transportation Program
Guidelines

These guidelines contain information on the application process for the Newfoundland and Labrador Community Transportation Program, funded through the Department of Children, Seniors and Social Development (CSSD). Please review these guidelines in detail before beginning your application. Alternate formats are available upon request.

The Newfoundland and Labrador Community Transportation Program supports the development of accessible and inclusive transportation services that improve mobility within communities and regions. These services make it easier for Newfoundlanders and Labradorians to attend work, school, and medical appointments, run errands, visit loved ones, and participate in social activities.

The program supports various community transportation models, such as fixed-route services, on-demand services, and deviated fixed routes (where a transit vehicle follows a schedule and designated stops but can deviate from the route upon request). Funding is available through two distinct streams based on the nature of the project:

1. Planning Projects: Eligible applicants may receive up to $10,000 to support the planning and design of new or expanded community transportation services.

2. Capital Projects: Eligible applicants may receive up to $100,000 to support the purchase of capital assets necessary to operate a community transportation service.

To effectively address the needs of our communities, existing and proposed community transportation services should consider the following key criteria:


	Criteria
	Description
	Considerations

	Accessible and Inclusive
	Service is available at the right times and accessible to all riders, ensuring no one is excluded.
	· Daytime, evening, and weekend availability
· Wheelchair accessibility
· Assistance to and from the vehicle
· Cultural and linguistic accessibility
· Outreach initiatives for equity-deserving groups

	Comfortable and Safe
	Service is comfortable, secure, and user-friendly.
	· Driver training to assist diverse riders (e.g., seniors, persons with disabilities)
· Well-maintained vehicles
· Minimal wait times
· Security features, including surveillance cameras

	Flexible
	Service is adaptable to meet the diverse and changing needs of the community.
	· Flexible routes and schedules based on demand
· Door-to-door service
· On-demand service
· Ride-sharing or ride-hailing options

	Cost-Effective
	Service is financially accessible to all riders.
	· Affordability for all socio-economic backgrounds

	Long-Term Viability
	Service is reliable, consistent, and financially sustainable. 
	· Regional service delivery
· Reliable funding sources
· Alignment with a long-term vision for transportation services
· Promote environmentally sustainable practices

	Innovative and Continuously Improving
	Service is innovative, integrating modern technology and processes to improve user experience and ensure continuous improvement.
	· Mobile apps for booking and tracking
· Real-time updates for routes and schedules
· Commitment to improving efficiency
· Regular customer satisfaction surveys
· Clear mechanisms for addressing complaints and suggestions



Eligibility
Applicants are encouraged to collaborate with nearby communities and to consider regional approaches. Eligible applicants include:
· Municipalities
· Indigenous Governing Bodies
· Provincially incorporated not-for-profit organizations

Incorporated organizations must be in good standing with the Government of Newfoundland and Labrador provided by the Registry of Companies and Deeds Online (CADO). 
To check your organization’s status, please visit:  https://cado.eservices.gov.nl.ca/Company/CompanyNameNumberSearch.aspx 


Preference will be given to applicants who have not received funding through this program in the last five years and for projects that involve multiple entities and communities. For-profit organizations, individuals, and federal entities are not eligible to apply. 

Eligible Activities

Planning Projects
Intended to assess and/or develop a community transportation solution appropriate for the local community. Eligible activities under this stream may include assessing routes and modes of travel, feasibility studies, or public and stakeholder engagement.

Capital Projects
Funding supports the purchase of tangible assets to improve transportation options for all, with a focus on equity-deserving groups. Eligible capital expenditures include:
· Vehicles: Buses, community vans, and zero-emission vehicles.
· Infrastructure: Bus stops, shelters, and signage.

Ineligible Activities
Activities that duplicate existing planning or capital projects already underway or completed within the community are not eligible. Ineligible expenses include, but are not limited to:
· Expenditures incurred before funding approval;
· Costs related to project cost overruns or cancelled projects;
· Ongoing operational funding of the transportation program;
· Furnishings and non-fixed assets that are not essential for the project.

Required Documents
In addition to a completed application form, the following documents are required, as applicable:
· [bookmark: _Hlk188440860]All partners must provide a letter of support detailing their role in the project, including any financial or in-kind contributions. 
· Applicants applying for Capital Projects must include a copy of their Business Plan, which contains a three-year financial forecast, which includes details on revenues generated. A template is available in Annex A.
· Quotes for the purchase of an accessible vehicle or conversion of an existing vehicle.
· All applicants must provide an updated online supplier form. This can be found at: https://www.gov.nl.ca/fin/supplier-form/. 

Provincially incorporated not-for-profit organizations are also required to provide:
· Letters of support or council resolutions from all Municipal and Indigenous Governing Bodies in the proposed service area indicating support for the project.
· Proof of provincial incorporation status, a list of the current Board of Directors with contact information, a copy of the minutes from their most recent annual general meeting and an audited financial statement.

Accountability Requirements  
Successful applicants must sign a contribution agreement and maintain accurate and complete fiscal records. Projects may be subject to an audit by an independent third party or the Auditor General. The lead applicant will bear overall responsibility for collaborative projects involving multiple partners and must retain ownership of any assets acquired through the project.

All recipients are required to submit an initial narrative report within 12 months after the project start date. Additional progress reports may be requested later.

Planning Projects  
In addition to a narrative report, recipients of planning project funding are required to submit copies of any completed assessments, studies, or similar documents that were created as a result of the project. They must also report on the following indicators, as well as any other outcomes specified in the contribution agreement:
· Number of participants involved in engagement activities.
· Diversity of participants, including representation from key community groups.
· Frequency and variety of engagement activities conducted.
· Level of satisfaction with engagement processes, based on feedback.
· Integration of community and stakeholder input into project outcomes.

Capital Projects
In addition to a narrative report, recipients of capital project funding must report on the following indicators, in addition to any other outcomes outlined in the contribution agreement:
· Number of passenger trips.
· Number of riders.
· Kilometers travelled.
· Vehicle hours (i.e., the total hours vehicles are in operation).
· Number of volunteers involved. 

How to Apply
Applicants must complete the application form and provide all required documentation. Annex B of this guide includes additional information on completing the application form and an overview of what information to provide when answering each question. 

Send completed applications and required documents to CSSDGrantPrograms@gov.nl.ca and note 2025-26 Newfoundland and Labrador Community Transportation Program in the subject line.

Deadline
 The deadline to submit applications and all required documents is June 2, 2025.

Decisions
Applicants may be contacted for additional information throughout the review process. CSSD will communicate funding decisions to all applicants as soon as possible.

Contact Information
For questions about the Newfoundland and Labrador Community Transportation Program, the application process, or assistance completing your application, please contact the Seniors and Aging Division at aging-and-seniors@gov.nl.ca or toll-free at 1-888-494-2266.



Annex A: Community Transportation Service Business Plan Template
1. Executive Summary
· Overview of the Transportation Service: Brief description of the community transportation service, including its mission, vision, and goals.
· Key Objectives: Highlight the primary goals (e.g., improving access to transportation, addressing mobility needs, etc.).
· Target Audience: Describe the community served, including demographics and transportation needs.
· Service Type: Specify whether the service will be fixed-route, on-demand, etc.

2. Service Description
· Service Offering: Detailed description of the services provided (e.g., bus routes, ride-sharing options, accessible services).
· Features: Include features such as flexibility, accessibility (wheelchair accessible, senior-friendly), environmental sustainability (e.g., electric vehicles), affordability and financial sustainability.
· Value Proposition: Explain why the service is needed, what sets it apart, and the benefits it brings to the community.
· Service Delivery Model: Outline how the service will be provided (e.g., partnerships with municipalities, local businesses, volunteer drivers, third-party contractors).

3. Market Research & Analysis
· Community Assessment: Overview of transportation challenges and needs in the community (e.g., underserved areas, limited public transport options)
· Target Market: Describe the key groups benefiting from the service (e.g., seniors, low-income families, individuals with disabilities, students).
· Competitive Analysis: Analyze existing transportation services, including public transport, private ride-sharing, or other community options.
· Market Demand: Provide data or insights on transportation needs and potential service usage (e.g., survey results, demographic data, expected ridership).

4. Operations Plan
· Service Routes and Coverage Area: Describe the planned routes, operating hours, and areas to be covered.
· Fleet Management: Detail the vehicle(s) required, including type (e.g., buses, vans). 
· Technology and Infrastructure: Outline any technological solutions used (e.g., booking apps, GPS tracking, scheduling systems).
· Staffing and Volunteers: Describe the staffing needs (drivers, maintenance, customer service) and volunteer requirements (if applicable).
· Maintenance and Safety Standards: Outline how vehicles will be maintained, safety protocols, and any regulatory requirements.

5. Marketing & Outreach Strategy
· Branding and Messaging: How the service will be positioned and marketed. 
· Outreach Activities: Plan for engaging the community through public meetings, social media, flyers, and local partnerships.
· Customer Acquisition: Methods to encourage new riders, including incentives, promotional campaigns, or referral programs.
· Community Engagement: Plan for ongoing dialogue with community members to ensure the service meets evolving needs (e.g., surveys, feedback loops).

6. Financial Plan
· Start-up Costs: Detailed breakdown of initial costs for vehicles, infrastructure, technology, marketing, and other capital expenses.
· Revenue Streams: Identify sources of revenue (e.g., fare collection, grants, sponsorships).
· Cost Structure: Estimate operational costs including fuel, maintenance, salaries, insurance, technology, and marketing.
· Break-even Analysis: Calculate the point at which revenue will cover all costs, including any expected profit margin.
· Financial Projections: Provide financial forecasts for at least three years (revenues, expenses, profits/losses).
· Funding Requirements: Outline the funding required, whether from investors, loans, grants, or community partnerships.

7. Legal and Regulatory Considerations
· Licensing and Permits: List any required permits and licenses (e.g., operating licenses, insurance).
· Compliance with Accessibility Standards: Ensure that the service meets regulations such as the Accessible Canada Act.
· Liability and Risk Management: Describe how risks will be managed (e.g., financial sustainability, insurance coverage, safety protocols).

8. Evaluation and Impact Measurement
· Key Performance Indicators: Define how success will be measured (e.g., ridership numbers, customer satisfaction, cost efficiency).
· Impact Assessment: Outline how the service will measure its social, environmental, and economic impact.
· Reporting: Describe how progress and outcomes will be tracked and reported to stakeholders, funders, or the community.

9. Sustainability and Long-Term Vision
· Sustainability: Discuss how the service will be financially sustainable.
· Scalability: Describe how the service could expand or adapt to meet growing community needs.
· Environmental Sustainability: Outline plans for reducing the carbon footprint (e.g., electric vehicles, energy-efficient operations).
· Future Funding and Partnerships: Discuss the potential for future funding, partnerships, or collaborations with local organizations, government, or businesses.

10. Conclusion
· Summary of the Plan: A recap of the key points, emphasizing the benefits and potential impact of the community transportation service.
· Next Steps: Outline the immediate next steps for launching the service, including securing funding, finalizing partnerships, and initiating operations.
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	Financial Forecast
This template provides a solid foundation to build a financial forecast for a community transportation service. You can adjust the categories and figures based on your service model, expected scale, and funding plans.

Revenue Projections
	Revenue Source
	Year 1
	Year 2
	Year 3

	Fare Revenue (e.g., passenger tickets)
	
	
	

	Government Grants/Subsidies
	
	
	

	Private Sector Sponsorships
	
	
	

	Fundraising and Donations
	
	
	

	Partnership Contributions
	
	
	

	Other Revenue (e.g., advertising)
	
	
	

	Total Revenue
	
	
	



Expense Projections
	Expense Category
	Year 1
	Year 2
	Year 3

	Vehicle Costs (purchase/lease)
	
	
	

	Fuel & Maintenance
	
	
	

	Driver Salaries and Benefits
	
	
	

	Insurance
	
	
	

	Administrative Salaries
	
	
	

	Marketing & Outreach
	
	
	

	Technology (e.g., booking systems)
	
	
	

	Office/Operational Expenses
	
	
	

	Training & Development
	
	
	

	Miscellaneous Expenses
	
	
	



Profit and Loss Statement
	Item
	Year 1
	Year 2
	Year 3

	Total Revenue
	
	
	

	Total Expenses
	
	
	

	Net Profit/Loss
	
	
	



Break-Even Analysis
	Item
	Year 1
	Year 2
	Year 3

	Fixed Costs
	
	
	

	Variable Costs per Unit (per ride or passenger)
	
	
	

	Average Fare per Unit
	
	
	

	Break-Even Point (in rides/passengers)
	
	
	



Growth Rate: Assumed revenue growth or ridership increases by X% per year.
Cost Inflation: Assumed cost increase (fuel, salaries, etc.) at Y% per year.
Revenue Generation: Assumed average fare or subsidy per rider per 





Annex B: How to Complete the Application

All interested Newfoundland and Labrador Community Transportation Program applicants are invited to complete the application form on CSSD’s website. Detailed instructions on how to complete an application are outlined below. The numbers in this section correspond to the numbered sections on the application.

	Application Field

	1. Project Identification


	Project Title:
	Provide a concise but meaningful project title for your project and include the location of the project.

	2. Lead Applicant 

	Name of Applicant:
	Provide the legal name of the lead applicant who will receive funds and deliver the project.

	Mailing Address:
	Provide the mailing address for the lead applicant.

	Applicant Type:
	Select the type of organization.

	3. Lead Applicant Contacts

	Primary Contact Name:
	Provide the first and last name of a primary contact person from the lead applicant.

	Primary Contact Phone Number:
	Provide the phone number for the primary contact.

	Primary Contact Email Address:
	Provide the email address for the primary contact.

	Secondary Contact Name:
	Provide the first and last name of a backup contact person from the lead applicant.
This information will be used if the primary contact provided is not available.

	Secondary Contact Phone Number:
	Provide the phone number for the secondary contact.

	Secondary Contact Email Address:
	Provide the email address for the secondary contact.

	4. Project Partners

	Are you partnering with other organization(s) to deliver the 
project?
	Please select Yes or No.


	If yes, please provide a list of all partner organization(s), their organization type, and the role of each partner: 
	The name of the organization should be the legal name. In terms of describing the role of partners, please provide a brief description of the mandate of the partner organization(s) along with their roles and responsibilities in relation to the delivery of 
the proposed project.

All partners must provide a letter of support detailing their role in the project, including any financial or in-kind contributions.

	5. Project Location

	Please specify where the project will occur:
	Please provide a list of all the municipalities, regions, and towns where the project will be conducted.

	6. Project Description

	[bookmark: _Hlk188440096]Please provide a detailed description of your project, including an overview, planned activities, timeline, and expected outcomes:
	Applicants seeking funding for Capital Projects must include a copy of their Business Plan with their application. A template for the Business Plan can be found in Annex A of this document. Consequently, the project description submitted can be less detailed than that required for Planning Projects.

Project Overview: Clearly define the project's goals, such as assessing transportation needs, exploring feasible routes or modes, financial sustainability, and engaging stakeholders.

Activities: Outline the specific activities you will carry out, such as public engagement, needs assessments, feasibility studies, and data collection.

Timeline: Provide an estimated timeline for completing key activities and milestones.

Expected Outcomes: Describe the expected results, such as recommendations for transportation improvements or a comprehensive community transportation plan.

Ensure your description reflects how the project will address transportation challenges in your community and involve stakeholders in the planning process.

	[bookmark: _Hlk188440489]Does your proposed project align with your community or region's long-term vision for transportation services?
	Please select Yes or No.

	If yes, please explain:
	Identify any current local planning documents, such as municipal or strategic plans, which address local transportation needs and explain how the proposed project aligns with these documents. 


	7. Project Financials

	Estimated Total Project Cost:
	Please indicate how much the project is expected to cost. 

	Requested Provincial Contribution:
	Please state the total funding request. The Newfoundland and Labrador Community Transportation Program offers a maximum contribution of up to $10,000 for planning projects and $100,000 for capital projects.

	[bookmark: _Hlk188355390]Please provide a breakdown of how the Newfoundland and Labrador Community Transportation Program funding will be allocated to support your project.
	Please provide a detailed breakdown of each item along with the total amount requested for each item.

	Please provide details of any other funding sources related to this project.
	Please indicate the amounts and briefly describe each applicable revenue source.

All organizations providing in-kind or financial contributions must provide a letter of support confirming the contribution. 

	8. Required Documents

	Please provide the following documents, as applicable
	Ensure all applicable required documents are included with your application.

	9. Access to Information and Protection of Privacy, Declaration, and Signature

	
	Please read and complete the declaration. Acknowledgment is confirmed with the signature of an authorized official from the applicant.





Annex C: Definitions

	Term
	Explanation

	Fixed-route service
	Is defined as a service provided on a repetitive, fixed-schedule basis along a specific route with busses stopping to pick up and deliver passengers to specific locations; each fixed-route trip services the same origins and destinations.

	On-demand services
	On-Demand services enables passengers to book their journey at a convenient time (during service operating hours), and to be picked up from an agreed location.

	Ride-sharing or ride-hailing
	An arrangement in which a passenger travels in a private vehicle, free or for a fee, especially as arranged by means of a website or application.

	Equity-deserving group


	A group of people who, because of systemic discrimination, face barriers that prevent them from having the same access to the resources and opportunities that are available to other members of society, and that are necessary for them to attain just outcomes.
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