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Message from the Chair 

As Chair of the Newfoundland and Labrador Arts Council (ArtsNL), I am pleased to 

present the annual report for fiscal year 2023-24. The annual report is submitted in 

accordance with our obligation as a category two entity under the Transparency and 
Accountability Act. As the Chair of ArtsNL, I accept accountability on behalf of the 

Council for the preparation of the report and the achievement of its objectives and the 

results reported. 

Sincerely,  

David Brown, 

Chairperson 
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Organizational Structure 

ArtsNL is a non-profit Crown Agency created in 1980 by the Arts Council Act. As a 

purpose is to foster and promote the creation and production of works, the study and 

enjoyment of those works, and to encourage public awareness of the arts in the 

province. The primary function of ArtsNL is to develop and administer grant programs 

for professional artists and arts organizations, community groups and schools. 

 

Mandate 
Section 5 of the Arts Council Act states the objectives of ArtsNL are to foster and 

promote the creation and production of works in the arts, the study and enjoyment of 

these works, and in particular, the Council shall: 

 Foster and promote, through grants and otherwise, the arts of the province and 

the arts of groups indigenous to the province. 

 Help, through grants and otherwise, in the development of provincial amateur 

and professional artists and arts organizations. 

 Advise the minister of Tourism, Culture, Arts and Recreation with respect to the 

development of arts and arts policy in the province. 

Vision 
The vision of ArtsNL is of a province where Newfoundlanders and Labradorians are a 

creative, innovative, and diverse people who fully participate in a healthy, vibrant, and 

cultural community, which is globally recognized for artistic excellence. 
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Lines of Business 
The primary function of ArtsNL is to develop and administer grant programs for 

professional artists and arts organizations, community groups and schools. Currently 

ArtsNL achieves this through seven funding programs: 

1. Sustaining Program for Professional Arts Organizations 

2. Annual Operating Program for Professional Arts Organizations 

3. Professional Project Grants Program 

4. Community Arts Program 

5.  

6. School Touring Program 

7. ArtsSmarts 

8. Senior Artist Program * 

9. Creation Grants (Indigenous Arts Program) * 

10.  Year of the Arts Project for Professional Arts Organizations * 

 

*Year of the Arts Programs described under Highlights and Partnerships. 

  

ArtsNL also initiates partnerships with the business community and other funding 

agencies; administers the Newfoundland and Labrador Arts Awards designed to honour 

the accomplishments of Newfoundland and Labrador artists; and manages the BMO 

Winterset Award, the Lawrence Jackson Writing Award, the Rhonda Payne Theatre 

Award, the Ross Leslie Award, and the Gerry Porter Music Award. ArtsNL consults 

closely with its Indigenous Advisory Circle, which is instrumental in advising on the 

development of programs and building relationships with Indigenous artists. 

 

www.artsnl.ca.  
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Staff and Budget 
There are currently six full-time staff employed by ArtsNL, as well as one contractual 

staff person. In fiscal year 2023-24 base budget allocation was $5.2 million 

plus the additional $2 million for the Year of the Arts initiative for a total budget of 

approximately $7.2 million. 

Board of Directors 
ArtsNL is governed by a Council of 13 people appointed by the Provincial Government, 

which strives for regional and artistic representation from across the province. Council 

members serve on a volunteer basis for a three-year term. As of March 31, 2023, the 

Council consisted of the following members: 

Chairperson:  

Co-Vice Chairpersons:  

 

Members: Michelle Keep, Bonavista (Writing)  

Gina Power, Kilbride (Community) 

 

1 vacancy in Literary 

1 vacancy in Music 

1 vacancy in Dance  

1 vacancy in Theatre  

1 vacancy in Visual Arts 

1 vacancy in Community 
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Non-Voting Member: 

Heritage, Department of Tourism, Culture, Arts and 

Recreation) 
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Physical Location 
53 Bond St., Suite 100 

P.O. Box 98  

 

Telephone: (709) 726-2212, Toll Free: 1-877-726-2212 (NL only)  

Facsimile: (709) 726-0619 | Website: www.artsnl.ca  

 
Highlights and Partnerships  
 

Highlights  
In May 2023, the Government of Newfoundland and Labrador announced their plans for 

a 2024 Year of the Arts initiative to celebrate unique and colourful arts 

community. The vision for Year of the Arts is to leave a lasting impact on both artists 

and communities and to feature public events, festivals, music, and public art 

exhibitions. Considered seed money, a $2 million one-time investment was provided to 

ArtsNL and it was utilized  

 Increasing the funding envelope of the Professional Projects Grant Program 

(PPGP).  

 Launching a one-time specialized funding initiative Year of the Arts Projects for 

Professional Arts Organizations. 

 Piloting a Senior Artist Grant Program. 

 Developing  Arts Creation Grants Program. 

 

ArtsNL maintains an ongoing dialogue with its Indigenous Advisory Circle (IAC) 

comprised of representatives from Indigenous groups within the province. The IAC 

advises ArtsNL on how to best remove funding barriers for Indigenous artists, and how 

to build successful relationships with artists in the Indigenous communities of 

Nunatukavut, Nunatsiavut, Innu Nation, Miawpukek First Nation, Qalipu First Nation, as 
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well as Indigenous artists from other Nations residing in rural and urban Newfoundland 

and Labrador. The Advisory Circle has been an in

Indigenous Outreach Officer and provides ongoing advice on the development of the 

Creation (Indigenous Arts) Grant program. 
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Partnerships 
Year of the Arts  

In 2023, the Government of Newfoundland and Labrador identified ArtsNL as a key 

delivery partner in the Year of the Arts initiative. Through CelebrateNL, a Crown 

Corporation of the Government of Newfoundland and Labrador, $2M in funding was 

provided to ArtsNL to further support existing programs and pilot new ones. 

 Professional Project Grant Program  

ArtsNL topped up the fall 2023 session of PPGP with an additional $520,000 for a 

total funding envelope of $1.3 million. This led to a higher applicant success rate and 

the direct creation of more art. There were 315 applications received and 107 

funded. Of those received, 85 were new artists and 230 were established artists.   

 Senior Arts Program 

A $400,000 funding envelope was established to pilot a Senior Artist Grant offered to 

10 artists over the age of sixty, who have contributed greatly to the provincial artistic 

landscape for at least 25 years. A highly competitive program, the Senior Artist 

Grant provides $40,000 over two fiscal years ($20,000 per year) for these prolific 

artists to continue their creative endeavors uninterrupted. The highly competitive 

nature of the program illustrates the need to provide this specialized support to our 

senior artists.  

 Year of the Arts Projects Grant for Professional Arts Organizations  

This one-off program was created with a base funding amount of $800,000 to 

sustainability, 

resilience, preservation, creation, or new direction and was designed to help 

organizations undertake projects they were previously unable to because of funding 

restraints. Forty-nine professional arts organizations availed of this special program. 

 Indigenous Arts Creation Grants 

This pilot program allocated $200,000 in funding specifically for Indigenous artists, 

artistic groups, and culture carriers within Newfoundland and Labrador for the creation, 

development, exhibition, and transfer of knowledge related to an art form or artistic 
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practice. Grants are available to Indigenous artists at any stage of their artistic career, 

working in all disciplines. There are two funding streams available: 

o Creation Micro-grant (up to $1,500) for small-scale projects, general 
materials, and related expenses. 

o Creation Grant (up to a maximum of $15,000) for projects running less than 
one year. 

 

Other Partnerships 

BMO Financial and Sandra Fraser Gwynn Foundation  
Fiscal year 2023-24 represented year four -year 

$100,000 sponsorship of the BMO Winterset Awards. The Award, offered through the 

Sandra Fraser Gwyn Foundation, is a partnership between BMO Financial Group, 

ArtsNL, and the Sandra Fraser Gwyn Foundation. The sponsorship maintains the 

annual award of $12,500 to the winner and $3,000 to each of the two finalists. This is 

the most prominent literary award in Atlantic Canada. 

 

Equinor and the Department of Education  
In 2023-24, Equinor renewed its partnership with ArtsNL for a tenth year in support of 

the ArtsSmarts Scholarship. The $2,500 scholarship was established as part of 

Administered by ArtsNL, the scholarship is awarded annually to a Newfoundland and 

Labrador student pursuing post-secondary education in the arts. Applications for the 

scholarship are accepted from any Newfoundland and Labrador high school student 

commencing first-year, full-time art studies. In partnership with the Department of 

Education, which provides $200,000, Equinor also contributes $17,500 to the Arts in 

Education initiative for ArtsNL to administer the School Touring and ArtsSmarts 

programs.  

 
 
 



11 
 

F. James Consulting Inc. 
ArtsNL partnered again with F. James Consulting Inc., Picture NL, and NTV 

Broadcasting Corporation to produce a final season of Home, I  Where the Art Is.  
 
Stemming from the success of the previous season, this last six-episode mini-series will 

continue to showcase the arts sector in Newfoundland and Labrador. This includes the 

-PBS out of South Carolina. Last season 

resulted in a one-hour special currently airing on over 100 television stations in select 

US markets. Not only does this provide new export opportunities for local artists, but it is 

an additional tourism marketing product for the province. 
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Report on Performance 

Issue # 1: Responding to the Changing needs of the Arts Community 
ArtsNL has spent more than four decades fostering and promoting the creation and 

enjoyment of the arts for the benefit of all Newfoundlanders and Labradorians. The last 

number of years have been some of the most difficult years to navigate, amid a global 

pandemic. The arts community is undergoing a transformation and ArtsNL remains 

integral to the long-term growth and sustainability of the arts community.  

 

2023-24 Objective 

As the Newfoundland and Labrador arts community continues to transform, ArtsNL must 

ensure its programs and policies can effectively support the continued growth and 

sustainability of the provincial arts ecosystem. By March 31, 2024, ArtsNL will have 

effectively responded to the shifting priorities of the arts community through programs and 

policies. 

 

Indicator 1: Completed focus groups with program stakeholders.    

Four focus groups were completed with program stakeholders to critically assess 

programs, identify adjustment areas, explore program improvements and evaluation 

mechanisms to respond to the changing needs of the arts community.  

 

Indicator 2: Completed a jurisdictional review of other similar programs. 

Arts funding programs across Canada were reviewed to see how they 

approached/responded to similar challenges and opportunities. Consulting with the 

leadership of other arts councils around challenges and the desire for change, clarified 

how other jurisdictions framed their issues. It also revealed their successes, the 

challenges they faced along the way, and identified opportunities to work together on a 

national level.   
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Indicator 3: Hired an Indigenous Outreach Officer  

In April 2023, ArtsNL hired an Indigenous Outreach Officer in Happy Valley-Goose Bay 

responsible for building relationships between ArtsNL and artists in the communities of 

Nunatukavut, Nunatsiavut, Innu Nation, Miawpukek First Nation, Qalipu First Nation, 

and Indigenous artists from other Nations residing in Newfoundland and Labrador. The 

officer  raise awareness of ArtsNL programs, as well as other public arts 

funding opportunities for Indigenous artists, advise and guide on the development of 

Indigenous arts programming, and provide support to Indigenous artists wishing to 

apply. 

 

Indicator 4: Created an Indigenous Advisory Circle 

ArtsNL formed an Indigenous Advisory Circle with representatives from the distinct 

Indigenous groups of Newfoundland and Labrador. Circle members not only provide 

counsel on the development of Indigenous programming, but they also bring knowledge 

and experience from their respective communities. Circle members also help ArtsNL 

shape policy and criteria to better support Indigenous artists and build lasting 

relationships with Indigenous communities. These Circle members are integral to 

will 

continue to transform our approach to program and policy development.    

 

Opportunities and Challenges 
 

Opportunities 
Consistent and targeted engagement has offered an in-depth look at the existing 

challenges facing the arts community, particularly as it relates to professional arts 

organizations who have shouldered much stress over the last four years. Critical issues 

have been raised and collective solutions sought. All professional arts organizations 
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feed into the health and well-being of the provincial arts ecosystem and these open 

conversations have led to a better understanding of the gaps and challenges, and how 

we can best work together to ensure a sustainable arts sector. It has also led to an 

exploration of shared information and resources, mentorship, and long-term human 

resource planning.  

 

Indigenous Outreach Officer, the number of Indigenous artists reaching out to explore 

funding options has significantly increased. The opportunity to provide funding to 

Indigenous artists, some of whom had not previously sought out support, ensures the 

creation and dissemination of Indigenous art and increases marketing and development 

opportunities for those artists.  

 

Challenges 

Professional arts organizations continue to grapple with transformational change. An 

exodus of senior arts administrators and artistic leadership from pandemic burnout is a 

worrisome trend, culminating in a loss of corporate knowledge and seasoned mentors. 

Lack of support staff and a non-living wage threatens this training ground for the next 

generation of professional artists. Administrators have begun advocating for increased 

core support for organizations to retain top talent.  

 

New professional arts organizations and community-led arts groups continue to emerge, 

and their infrastructure and project sophistication is increasing. These organizations 

expect access to ArtsNL funding to continue their artistic growth. 

incremental budget increase from $2 million to $5million between 2018 and 2021 

provided increases to operating programs to encourage sustainable growth in the arts 

sector, this increase has now been negated by inflation. 
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The high cost of living continues to plague individual professional artists also as they 

struggle to cover the rising costs of materials, studio spaces, and touring. The costs 

associated with purchasing and shipping materials remain high, particularly for remote 

parts of the province. This forces some artists to defer their art in pursuit of jobs to pay 

the bills or leave the space all together, which is renewing calls to improve the working 

conditions and income security for artists.  

 

ArtsNL remains a willing and active participant in important conversations around 

decolonization, inclusion, equity, diversity, and accessibility, as well as prioritizing an 

Indigenous-centered approach to relationship-building in the arts. The sector is also 

exploring the role of arts in climate action, climate justice and other social justice issues, 

which is affecting how arts is created, exported and purchased. 

 

As the world increasingly comes to rely on a virtual environment and with the 

emergence of artificial intelligence (AI) tools copyright, royalties, and residuals are 

becoming a larger part of the artist conversation. The literary community has grave 

concerns regarding their copyrighted material being used in generative AI models, lack 

of remuneration for their work being exploited through AI, and an influx of AI-generated 

books that writers fear will eventually lead to the loss of their livelihood.  

 

Broadband and internet access remain ongoing challenges for artists, especially in parts 

of rural Newfoundland and in Labrador. It is impossible for many rural artists to grow 

their practice into a reliable digital space like their colleagues in urban areas. 
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Financial Information 

 














































