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Message from the Chairperson 
As Chairperson of the Marble Mountain Development Corporation, I am pleased to submit 

the Annual Report for the period of May 1, 2023, to April 30, 2024. This Annual Report is 

submitted in accordance with the obligation as a category two entity under the 

Transparency and Accountability Act, prepared under the direction of the Board.  

The 2023-24 Fiscal Year was one of continued growth and transformation for Marble 

Mountain. While operations continued to be impacted by weather and infrastructure 

challenges, Marble Mountain expanded year-round operations with infrastructure and 

equipment upgrades to offer summer and fall scenic chair lift rides as well as an improved 

ski experience with the acquisition of a new groomer and re-opening of the Black Mariah 

chair lift. This transformation effort was enabled by support from the Provincial 

Government, continued partnership growth, and a management team focused on 

enhanced safety, exceptional customer experience, innovation, and determination to build 

a true year-round resort experience at Marble Mountain. 

My signature below is indicative of the entire Corporation’s accountability for the 

preparation of this report and the results reported within. 
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Entity Overview 
 

Organizational Structure 
The Marble Mountain Development Corporation (MMDC) is a Crown corporation 

responsible for the operation of Marble Mountain Resort, located in Steady Brook, 

Newfoundland and Labrador. Serving as a catalyst for tourism development in the 

western region and provincially, the MMDC operates the largest alpine ski resort in 

Atlantic Canada, offering year-round activities, attractions, accommodations, and 

services consistent with a major tourism establishment. 

 

Mandate 
The mandate of the MMDC is to promote the Marble Mountain resort area to local 

users, visitors to the province, and potential business operators. It also supports the 

development of the lands and facilities for commercial tourism operations by private 

interests. 

 

Primary Clients 
The MMDC identifies its primary clients as those individuals, groups, or organizations 

who are the principal users and/or beneficiaries of the Corporation’s lines of business, 

and includes alpine sports enthusiasts, private industry, special event attendees, cruise 

ship visitors, and the non-skiing public requiring food, beverage, and accommodation 

services. 

 

Staff and Budget 
The Marble Mountain Resort employs over 100 unionized year-round, seasonal and 

part-time employees. The MMDC operations are funded through revenue generation 

from ski pass sales, summer chair lift rides, cruise ship excursions, equipment rentals, 

food and beverage sales, nightly accommodations rentals at Marble Villa, event and 

activity revenue, sponsorship revenue, and rental agreements with other entities 

operating on resort lands. In 2023-24, the MMDC received an operating grant of 
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$806,400 and a capital equipment grant of $800,000 from the Government of 

Newfoundland and Labrador.  

Board of Directors 
The Marble Mountain Resort is overseen by a Board of Directors appointed by the 

Government of Newfoundland and Labrador. The Board includes community 

representatives nominated by the City of Corner Brook and the Town of Steady Brook. 

As of May 1, 2024, the Board of Directors membership is as follows: 

 
• Bruce Hollett, Executive Chairperson 

• Carol-Ann Gilliard, Department of Tourism, Culture, Arts and Recreation 

Representative 

• Doug Trask, Department of Finance Representative 

• Heidi Staeben-Simmons, City of Corner Brook Representative 

• Nigel Jenkins, Town of Steady Brook Representative 

The Executive Chairperson functions as Board Chair and Chief Executive Officer of the 

MMDC, and Resort Operations are led by a General Manager, supported by a small 

team of year-round and seasonal managers. 

Physical Location 
Exit #8, Trans-Canada Highway 
Steady Brook, NL A2H 2N2 
 
Contact Information: 
P.O. Box 947 
Corner Brook, NL A2H 6J2 
Telephone: (709) 637-7601 
Toll Free: 1-888-462-7253 
Website: www.skimarble.com   

http://www.skimarble.com/
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Highlights and Partnerships 
Highlights 
Despite a reduced ski season due to variable weather patterns, the MMDC experienced 

an increase of $43,000 in season pass sales in 2023-24. In response to the challenges 

posed by reduced natural snowfall, the MMDC took steps to both improve snowmaking 

efforts as well as diversify and expand our offerings to build year-round engagement 

through summer and fall chairlift tours. Through extensive repairs and maintenance, the 

MMDC re-opened the Black Mariah chairlift after five years of closure. This has sparked 

enthusiasm and interest among longtime passholders and stakeholders. Additionally, 

the chairlift serves as an alternate route to the summit, providing access at those times 

when other lifts are unavailable. 

 

By enhancing the scenic lift experience, the MMDC showcases the stunning landscapes 

and vibrant ecosystems that flourish in warmer months. These tours not only provide 

guests with breathtaking views but promote outdoor activities such as hiking, biking, and 

wildlife observation. Additionally, the MMDC is committed to hosting seasonal events 

ensuring that the Resort remains a thriving year-round destination even as winter 

activity faces reduced reliability. Through these initiatives, the MMDC is not only 

adapting to changing conditions but fostering a deeper connection to the Resort outside 

of winter activities. 

 

The Resort’s food and beverage department experienced success during 2023-24, 

highlighted by the innovative pop-up restaurants hosted at Bishop's Tavern which have 

drawn a diverse crowd who are eager to experience unique culinary offerings. The 

introduction of smoked options on the après-ski and event menus has further elevated 

dining experiences, appealing to guests looking for distinctive culinary options. 

Additionally, these efforts resulted in a doubling of wedding bookings in 2023-24 

compared to the previous fiscal year, showcasing the growing popularity of the venue 

and the exceptional service the Resort provides. These developments reflect the 

MMDC’s commitment to enhancing guest satisfaction and creating memorable 

experiences. 
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Partnerships 
Marble Mountain is a significant contributor to the economy of Western Newfoundland. 

The MMDC continued to proudly grow and develop existing and new partnerships with 

local suppliers of goods and services, as well as marketing and promotional 

partnerships. In 2023-24, the MMDC successfully secured partnerships with the local 

tour company Wildland Tours that enabled Marble Mountain tours to be advertised and 

sold on incoming cruise ship lines, including Carnival, Norwegian, and Insignia. Cruise 

excursions in 2023-24 received excellent reviews from visiting passengers and offer 

tremendous growth potential for coming years. 

Report on Performance 
 

Issue #1: Supporting Operations 
Marble Mountain Resort faces significant challenges with its key lines of business, 

including aging infrastructure and equipment, changing weather patterns, rapidly rising 

operating costs and staff recruitment and retention challenges. 

Goal  
By April 30, 2026, the MMDC will have supported the operation of the lines of business 

at Marble Mountain. 

2023-24 Objective  
By April 30, 2024, the MMDC will provide the services offered in the Lines of Business. 

Indicator 1: Undertook activities to support the operation of the ski hill at Marble 
Mountain 

In 2023-24, the MMDC has made significant investments in capital asset maintenance, 

repair, and replacement, while also launching a new operational department. In 2023-

24, the MMDC acquired a new CAT Excavator and Prinoth Groomer. With slope 

maintenance an ongoing priority, the excavator has empowered the MMDC’s outside 

operations team to efficiently handle jobs and repairs in-house, reducing reliance on 

external contractors and creating more opportunities for our seasonal employees. 

Effective winter slope maintenance is largely dependent on grooming, and the aging 

machines previously in use often required repairs, struggling to meet the demands of 
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the season. The new groomer minimizes maintenance and issues, allowing for more 

reliable and timely access to the ski slopes. 

 

The Marble Villa plays a vital role at the mountain, accommodating out-of-town guests, 

including skiers, snowboarders, and guests for weddings and conferences. The MMDC 

continued to update the Villa and finalized plans to replace the Villa roofing in 2023-24. 

To address ongoing workforce challenges, the MMDC established a new human 

resources department focused on workforce development in 2023-24. This initiative has 

enhanced employee recruitment, retention, scheduling, and training while fostering a 

positive work environment which increased the Resort’s efficiency and improved 

customer service. As a result, productivity has increased, significantly supporting ski hill 

operations as the Resort transitions into a year-round destination. 

 
2024-25 Objective 
 
By April 30, 2025, the MMDC will continue to provide the services offered in the Lines of 

Business. 

 
Indicator 1: Undertook efforts to support the successful operation of the ski hill at 

Marble Mountain.  

 
Indicator 2: Advanced strategic partnerships to support and promote recreational and 

sight-seeing activities.  
 

Issue #2: Four-Season Resort Transition 
The MMDC, with the support of the Provincial Government, recognizes that transition to 

four-season resort operations is essential to meet the MMDC’s mandate and enhance 

the Resort’s long-term viability. 

Goal 
By April 30, 2026, the MMDC will have supported the development of enhanced four-
season resort offerings at Marble Mountain. 
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2023-24 Objective 
By April 30, 2024, the MMDC will support development of expanded four-season 

activities and offerings at Marble Mountain. 

 

Indicator 1: Engaged local businesses, stakeholders and the Provincial 
Government regarding transition to four-season activities and offerings at Marble 
Mountain 

The MMDC has supported initiatives to expand four-season activities at Marble 

Mountain over the 2023-24 season. This has been achieved by conducting lift 

modifications to enable downhill loading on the Lightning Express allowing scenic lift 

tours, and the development of hilltop infrastructure including an offloading platform, a 

trail and a viewing platform, and mobile washroom facilities to enhance customer 

experience. The MMDC developed new partnerships with tour operators and the Port of 

Corner Brook to gain access to the cruise ship market. The MMDC has implemented a 

guided experience that involves a tour of the lodge, a lift ride to the viewing deck at the 

top on the mountain, and a traditional “Screech-In” Ceremony. The lift was also open to 

local users, passholders and businesses wishing to host private events.  

 
2024-25 Objective 
By April 30, 2025, the MMDC will continue to support the development of expanded 

four-season activities and offerings at Marble Mountain. 

 
Indicator 1:  Enhance traffic and staying visitors during summer and fall months, via 

strategic tour group engagement, to continue development of four-season activities and 

transition.  

 
Indicator 2: Expand engagement with local businesses, stakeholders, and the 

Provincial Government to continue the transition of a four-season resort.  

Opportunities and Challenges 
Opportunities 
The MMDC has a significant opportunity to grow resort visitation and revenue and 

increase tourism generally in Western Newfoundland year-round. This can be achieved 



9 
 

through continued improvements to existing facilities, continued development and 

offering of new features and events, and enhanced and expanded partnerships with 

regional businesses and communities. 

 

As the MMDC continues to undertake activities to support the operation of the ski hill at 

the resort, the development of a multi-year maintenance plan to ensure operational 

continuity is anticipated. Moreover, the MMDC will conduct repairs on deteriorating 

capital assets and mobile equipment essential to continued operations. 

 

Challenges 
The MMDC’s top challenges are addressing rising operating costs; deferred 

maintenance issues; and the impact of changing weather patterns which has affected 

the amount and duration of natural snow cover and increases the demand on snow 

making capacity.  Additionally, the MMDC is challenged in securing sufficient capital to 

maintain existing facilities while also fulfilling its mandate to develop and expand four-

season attractions and operations.  
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Financial Information 
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