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Message from the Chair  
 

 

As Chair of the Board for the Newfoundland and Labrador Sports Centre, I am pleased 

to present its annual report for the fiscal year 2024-25. The annual report has been 

prepared and is submitted in accordance with the obligation as a Category III entity 

under the Transparency and Accountability Act. My signature below is indicative of 

the Board’s accountability for the actual results reported within this document. 

 

Sincerely, 

Tom Godden 

Chairperson 
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Entity Overview  
 

Organizational Structure  
 

The Newfoundland and Labrador Sports Centre (NLSC), located in St. John’s, is a 

state-of-the-art athletic facility that was established under the Corporations Act and 

officially opened in 2008. The development of the NLSC was made possible through 

collaborative funding involving the federal, provincial, and municipal governments, as 

well as contributions from the sporting community and private sector partners. Ongoing 

operational support is provided annually by the Government of Newfoundland and 

Labrador through the Department of Tourism, Culture, Arts and Recreation (TCAR). 

 

Lines of Business  

The NLSC carries out its mandate through three primary areas of business activity: 

1. Facility Operations 

The NLSC is operational seven days a week, requiring significant attention to 

daily administrative and logistical functions. Core responsibilities include human 

resource management, facility maintenance, scheduling and bookings, 

procurement of supplies and equipment, and the coordination of information 

technology services. 

 

2. Athlete Development and Training 

The NLSC provides access to specialized training spaces that support athletes 

and teams in their pursuit of higher levels of performance. The facility plays a key 

role in fostering athletic development across various levels of sport within the 

province. 

 

3. Sport Event Hosting 

As a premier sport venue in the province, the NLSC hosts a range of competitive 

events, including provincial, national, and international competitions. These 
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events contribute to the promotion and visibility of sport in Newfoundland and 

Labrador and support the broader objectives of the provincial sport community. 

Mandate 
 

The NLSC operates as a Provincial Crown Corporation and is classified as a Category 

III entity under the Transparency and Accountability Act. The responsibilities of the 

NLSC Board, as outlined in the organization's mandate, include: 

 

a) Administering the day-to-day operations, upkeep, and overall management of the 

NLSC; 

b) Ensuring the provision of a high-quality facility that enables Provincial Sports 

Organizations (PSOs) across Newfoundland and Labrador to deliver and 

enhance training and competition-based programming; and, 

c) Delivering a high-performance program aimed at improving physical fitness, 

refining athletic skills, and advancing the overall development of athletes. 

 

Recognized as one of the premier indoor training complexes in Atlantic Canada, the 

NLSC plays a critical role in the provincial sport system. It is the central hub for athlete 

training and development while serving as a key venue for hosting events at the 

provincial, national, and international levels. The facility supports the activities of more 

than 70,000 individuals—including athletes, coaches, and sport administrators—who 

are part of Sport Newfoundland and Labrador. 

 

The NLSC site is home to two distinct yet complementary facilities: 

1. The PowerPlex 

This indoor training complex spans 2,944 square metres (32,000 square feet) 

and is designed to support a wide range of athletic activities. The spacious 

gymnasium can accommodate up to four basketball games, seven volleyball 

matches, or seven badminton games simultaneously. In addition to the main 

gym, the facility features a combat room, locker rooms, and shower areas. In 
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2016, the PowerPlex was enhanced with the addition of a 70’ x 70’ artificial turf 

space known as Benvon’s Room. 

 

2. The Dr. Noel Browne High Performance Centre 

Attached to the Swilers Rugby Club, this high-performance training space 

focuses on elite athletic development. Its centerpiece is Riley’s Room, a 

professional-grade strength and conditioning area comparable to those used by 

top-tier sports teams across North America. In 2016, Riley’s Room was 

expanded from 2,500 to 5,000 square feet. The facility also includes a versatile 

meeting room and three administrative offices. 

 

Staff and Budget 
 

The NLSC employed 17 staff in 2024-25: six full-time permanent, four part-time 

permanent and seven part-time temporary. The NLSC is managed by a Board of 

Directors appointed by the Lieutenant-Governor in Council. The Board of Directors is 

comprised of 13 members: one chairperson and six representatives selected by the 

Provincial Government, four board members who are drawn from the sport and 

recreation community and have extensive experience in the field, and two  

representatives from the City of St. John’s.  

 
Expenditure Type Total Amount ($) 

Advertising and promotion $3,041 

Amortization $252,289 

Bad Debt $0 

Insurance $12,172 

Interest and bank charges $512 

Memberships $403 

Miscellaneous $4,129 

Office $6,468 

Online booking maintenance $2,915 
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Professional fees $17,783 

Property taxes $2,459 

Interest on promissory notes $0 

Repairs and maintenance $147,430 

Salaries and wages $414,560 

Security 1,994 

Supplies 25,357 

Telephone 550 

Training 550 

Utilities 135,226 

Vehicles 3,082 

Total 1,030,920 

 

Board of Directors 
 

As of March 31, 2025, the Board consisted of the following members: 

 

Tom Godden, Chairperson 

Tanya Haywood, City of St. John’s Representative 

Tom Davis, City of St. John’s Council Representative 

Aaron Flood, Sport Newfoundland and Labrador Representative (baseball) 

Blair White, Sport Newfoundland and Labrador Representative (basketball) 

Dennis Clarke, Swilers Rugby Club Representative 

Dr. Noel Browne, Swilers Rugby Club Representative 

Andrew Bruce, Community Representative 

Sheena McCrate, Community Representative 

Winston Jenkins, Community Representative 

Roger Head, Community Representative 

Colin Sullivan, Community Representative 

Andrew Wright, TCAR Representative 
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Physical Location  
 

Newfoundland and Labrador Sports Centre 

100 Crosbie Road 

St. John’s, NL, A1E 2X3 

Telephone: 709-729-6580 

Website: www.nlsportscentre.ca 

 

Highlights and Partnerships  
 

Highlights  
 

The NLSC continued to reach new levels of growth in 2024-25 by demonstrating 

success in four main areas.   

 

• Sport Development: During the reporting period, the NLSC facilitated significant 

opportunities for sport development. This included increased training and 

competition opportunities, suggesting a thriving environment for athletes and 

sports enthusiasts. The Canada Games High Performance Program has targeted 

Canada Games 2025 NL teams for increased investment to foster more 

opportunity for success at Games. 

• Capacity Utilization: During the fall and winter seasons, the NLSC operated at 

near full capacity during prime-time hours, reflecting sustained and high demand 

for its facilities. Over the course of the year, a total of 4,900 prime-time hours 

were rented, contributing to an overall annual utilization of 6,009 hours. These 

figures underscore the NLSC’s pivotal role as a premier venue for high-

performance sport in the province. 

• Government Mandate Alignment: The operations and accomplishments of the 

NLSC are closely aligned with the Provincial Government’s mandate to 

encourage physical activity and foster the development of amateur sport. 

Through the provision of a safe, inclusive, and well-maintained environment for 

http://www.nlsportscentre.ca/
http://www.nlsportscentre.ca/
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sport and recreational use, the NLSC plays a significant role in enhancing 

community health, supporting active lifestyles, and strengthening the province’s 

amateur sport infrastructure. 

• Revenue Growth: The NLSC reported strong revenue growth, driven by 

increased demand for programming and rentals. A significant contributor was the 

expanded use of facilities during non-prime time hours, reflecting more efficient 

utilization of available space and resources. This shift allowed the NLSC to 

accommodate a broader range of users and improve overall scheduling flexibility. 

The rise in off-peak activity highlights the success of NLSC’s responsive program 

delivery and facility management strategies. It also signals a growing 

engagement from diverse community groups seeking flexible access. These 

developments support the NLSC’s financial sustainability and reinforce its 

position as a key hub for sport and recreation in the province. 

• Accessibility Enhancements: The NLSC has implemented significant accessibility 

upgrades as part of its 2024–26 Accessibility Plan, aligning with the province's 

Accessibility Act. Following a comprehensive audit by LAT49 Architecture in 

March 2024, the NLSC confirmed compliance with accessibility standards and 

committed to exceeding them to foster an inclusive environment for all users. Key 

improvements include the installation of push-button door openers at both 

exterior and interior entrances, ensuring ease of access. The facility features 

barrier-free male and female washrooms, as well as accessible change rooms 

and shower areas. Additionally, the NLSC's website has been enhanced to 

support accessibility, providing users with inclusive digital access to information 

and services. These upgrades reflect the NLSC's commitment to removing 

barriers and promoting equal opportunities in sport and recreation. By prioritizing 

accessibility, the NLSC aims to create a welcoming space where individuals of all 

abilities can participate confidently and comfortably. Ongoing evaluations and 

community engagement will ensure continuous improvement, reinforcing the 

NLSC's role as a leader in inclusive sports infrastructure.  

https://www.nlsportscentre.ca/accessibility-plan
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2024–25 marked a year of significant advancement for the NLSC with continued 

progress on the construction of the Sport and Well-Being Dome, first announced in 

2023–24, and the formal confirmation that the NLSC will assume operational 

responsibility for the $35 million Fortis Canada Games Complex (FCGC). Developed as 

a legacy project for the 2025 Canada Summer Games, the FCGC is a state-of-the-art, 

multi-sport facility located on the Memorial University campus. It includes a full-size 

FIFA Certified outdoor turf, a World Athletics Certified 8-Lane Athletics facility and an 

indoor training area. After the Canada Games, the Complex will serve both high-

performance athletes and community users, providing year-round access to elite sport 

infrastructure. 

 

With existing NLSC facilities operating at near full capacity and unable to fully meet the 

growing needs of sport programming, the Sport and Well-Being Dome and the FCGC 

will directly address critical infrastructure gaps affecting both indoor and outdoor sport 

delivery. Together, these additions represent a strategic expansion of provincial sport 

capacity and align closely with the Government of Newfoundland and Labrador’s goal of 

becoming one of the healthiest provinces in Canada by 2031. These investments reflect 

a continued commitment to supporting active lifestyles, amateur sport, and the health 

and well-being of all Newfoundlanders and Labradorians. 

 

As the 2025 Canada Summer Games in St. John’s approach, the NLSC remains an 

active partner with the Host Committee to ensure all facilities meet or exceed the 

standards required for national competition. Following several major upgrades 

completed in 2023–24, additional projects are scheduled for early spring 2025 to finalize 

facility readiness. These efforts underscore the NLSC’s pivotal role in the successful 

delivery of the Games and in strengthening the province’s sport and recreation legacy. 
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Partnerships  
  

The NLSC continues to collaborate with a wide range of partners to deliver 

programming that benefits both the sport community and the broader public. In 2024-25, 

a key initiative involved engagement with NL Health Services (NLHS) to explore 

expanded access to current NLSC facilities as well as the proposed Sport and Well-

Being Dome during non-prime time hours. This collaboration will prioritize exercise 

rehabilitation programs for acute care patients managing conditions such as 

cardiovascular disease, pulmonary illness, orthopedic injuries, stroke, and cancer. It will 

also help to maximize use of the facilities in otherwise lesser used times.  

 

The NLSC has also strengthened its partnership with Cygnus Gymnastics, expanding 

summer day camp offerings hosted at the NLSC. This relationship has also supported 

the ongoing delivery of the NLSC’s well-regarded Active Start Program, promoting early 

engagement in physical activity for children. 

 

In support of public safety and training objectives, the NLSC continues to provide 

access to high-quality facilities and equipment for several government agencies, 

including the Royal Newfoundland Constabulary, Canada Border Services Agency, the 

federal Department of Fisheries and Oceans, the Sheriff’s Office, and the provincial 

Department of Justice and Public Safety, among others. 

 

Located within the Swilers Rugby Football Club, the NLSC maintains a cooperative 

agreement to share use of the Dr. Noel Browne High Performance Centre. This includes 

shared resources, equipment, and coordinated site maintenance. 

 

The NLSC remains committed to advancing equity, including support for Women and 

Gender Equality, by fostering inclusive participation and access across its programming 

and partnerships. 
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Report on Performance  
 

Strategic Reporting and Performance Overview 

In alignment with the NLSC’s mandate and available financial resources, the Board 

commits to reporting on the strategic priorities and associated objectives outlined below 

through its annual reports for each fiscal year covered by the NLSC’s 2023-26 Activity 

Plan. 

 

The NLSC plays a pivotal role in sport development by providing safe, high-quality sport 

programs and facilities. It serves as the primary venue for PSOs to conduct training, 

competitions, and athlete development activities. 

 

Strategic Issue 
Facilitate sport development by providing safe, high-quality sport programs and facilities  

and being a primary venue for provincial sports organizations for training, competition  

and athlete improvement. This supports the Provincial Government’s strategic direction 

of promoting active healthy lifestyles. The NLSC works with its partners to ensure 

gender equity across all programs. 

 

2024–25 Objective and Performance Indicators 

 
Objective: 
By March 31, 2025, the NLSC will have provided safe, high-quality sport facilities and 

programs for Provincial Sports Organizations. 

 

Indicator 1: Hosted sporting activities and competitions for multiple PSO’s. 
During the 2024–25 reporting period, the NLSC experienced its highest operational 

activity since opening in 2008, with facilities operating near full capacity during prime 

hours. The NLSC hosted programming for 34 provincial, municipal, and club sport 

organizations across its facilities. Six PSOs held provincial competitions, including the 

Newfoundland and Labrador Basketball Association, Volleyball Association, Cricket NL, 

https://www.gov.nl.ca/tcar/files/NLSportsCentreActivityPlan2023-2026.PDF.pdf
https://www.gov.nl.ca/tcar/files/NLSportsCentreActivityPlan2023-2026.PDF.pdf
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Weightlifting NL, Taekwondo Association, and Karate NL. Gymnastics NL also hosted 

Eastern Canadian Championships, welcoming athletes from Ontario and east while 

Cricket NL hosted Atlantics. Additionally, the NLSC facilitated weekend camps and 

tournaments, alongside regular weekly youth and adult leagues organized by the NL 

Basketball and Volleyball Associations. Community organizations such as Vera Perlin 

and First Light also utilized the facilities for sport and recreation programs. 

 

Indicator 2: Undertook infrastructure review to ensure minimum standards are 
met for NLSC hosted sporting events for Canada Games 2025. 
While many major capital upgrades for the 2025 Canada Games were completed in 

2023–24, the 2024–25 fiscal year focused on aesthetic improvements to showcase the 

full potential of the NLSC to Games visitors. Capital projects that were undertaken 

include the replacement of HVAC motors and the full replacement of the main entrance 

doors to the Powerplex Gymnasium and Benvon’s Room. In addition, facility repairs 

were completed, the external siding was repaired, and the interior of the NLSC was fully 

repainted to enhance its overall appearance and readiness for the Games. 

 

 

Indicator 3: Conducted policy review to promote and enable safe and healthy 
sport environment. 
In addition to implementing the accessibility upgrades identified under Indicator 2, the 

NLSC strengthened its commitment to policy implementation and the promotion of a 

safe, healthy work environment. As part of this effort, the NLSC Board conducted an 

organizational staffing review, resulting in the creation of a new full-time Operations 

Manager position. Recruitment and hiring for this role were successfully completed, with 

the new staff member scheduled to begin in the 2025–26 fiscal year. In addition to 

overseeing day-to-day operations, the Operations Manager will be responsible for 

ensuring consistent implementation of policies across all NLSC facilities and for 

enhancing organizational efficiency through the development and standardization of 

procedures. 
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2025–26 Objective and Performance Indicators 
 

Objective: 
By March 31, 2026, the NLSC will have delivered safe, high-quality sport facilities and 

programs for Provincial Sports Organizations. 

 
Indicators: 

• Hosted sporting activities and competitions for multiple PSO’s. 

• Undertook infrastructure review to ensure minimum standards are met for NLSC 

hosted sporting events for Canada Games 2025. 

• Conducted policy review to promote and enable safe and healthy sport 

environment. 

 

Opportunities and Challenges 
 

Opportunities 
 

1. Expansion of Sport Development Opportunities 

The expansion of facilities under the NLSC portfolio presents a significant 

opportunity to broaden sport participation and development for both youth and 

adults across the province. To support this objective, the NLSC is pursuing the 

recruitment of a dedicated Sport Development staff member. This role will focus 

on collaboration with PSOs and community partners to promote cross-sport 

training models, increase access to training opportunities, and enhance athlete 

development pathways. This approach is expected to optimize utilization of the 

specialized facilities under the NLSC’s management, enabling a more inclusive 

and multi-sport environment that supports the long-term growth of the provincial 

sport sector. 
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2. Integration of Medical Rehabilitation and Sport Programming 

The NLSC recognizes the growing community demand for medical rehabilitation 

services, particularly those that align with physical activity and sport 

programming. In response, the NLSC is exploring opportunities to integrate these 

health-focused services within its existing and proposed infrastructure by 

collaborating with NLHS. The potential development of new facilities represents a 

strategic opportunity to align sport development with broader public health 

objectives. By supporting rehabilitation, active living, and inclusive programming, 

the NLSC can contribute to the province’s goals of building a healthier, more 

active population while fulfilling its mandate to deliver high-quality, accessible 

sport infrastructure. 

 

3. Canada Games Infrastructure Enhancements 

Preparations for the 2025 Games have now been successfully completed, 

marking a significant milestone for the NLSC. With this work finalized, the NLSC 

is well-positioned to benefit from the heightened community profile and increased 

public engagement generated through its involvement in the Games. This legacy 

is expected to enhance long-term awareness, utilization, and support for sport 

and recreation within the province. 

 

4. Fortis Canada Games Complex 
The FCGC will serve as a hub for advancing public health and wellness initiatives 

by bridging the gap between the sport community and public user groups. By 

offering accessible, multi-use spaces for both athletic training and recreation 

opportunities, the FCGC will support overall community health and wellness 

through public engagement and supporting community health programs. Its 

integration with health-focused partners will enable collaborative programming 

that promotes physical activity across all ages and abilities. This alignment of 

sport and health services will foster a more active, engaged population while 

reinforcing the role of sport infrastructure as a cornerstone of community well-

being. 
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Challenges 
 

1. Ensuring Facility Capacity to Meet Growing Programming Demand 

The NLSC is mandated to provide safe, high-quality sport programming and 

infrastructure that supports the development of athletes and sport organizations 

across the province. In response to increasing demand for optimized training and 

competition environments, the NLSC must continue to assess and enhance the 

usability of its existing facilities. Strategic planning will also include the evaluation 

of current and prospective infrastructure to identify opportunities for increased 

capacity, ensuring the NLSC can continue to meet evolving needs and sustain 

long-term sport development. 

 

2. Managing Organizational Growth in Line with Facility Expansion: 
As the NLSC undergoes strategic growth through the addition of new facilities 

and increased capacity, it must also address the operational challenges that 

accompany this expansion. Effective planning, resource allocation, and 

organizational development are essential to ensure the NLSC can sustain 

service excellence and respond to the evolving needs of athletes, sport 

organizations, and the broader community. 

 

3. Fostering Relationships 

Fostering mutually beneficial partnerships is crucial for the expansion and 

sustainability of the NLSC. Collaborations with organizations sharing aligned 

goals allow the NLSC to leverage resources, expertise, and networks to enhance 

programming and facility use. These partnerships expand the NLSC’s reach 

within the sport community, healthcare sector, and broader public, supporting 

innovative and inclusive initiatives. Community partners will include Memorial 

University of Newfoundland and Labrador Athletics, local athletics clubs, groups, 

and leagues and other community-based recreation groups. Such strategic 

partnerships will strengthen the NLSC’s role as a leader in provincial sport and 

wellness. 
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Financial Information  
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