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In 2023, Canada’s film and television production industry generated over $12.19 billion
in production volume, contributed $14.05 billion to the GDP, and created approximately
239,380 jobs. This is a high-growth industry and that has become an important
contributor to the Canadian economy and that of Newfoundland and Labrador.
Production volume in our province reached $73,481,480 in 2023. With an increasing
skilled labour pool, epic landscapes and competitive incentives, Newfoundland and
Labrador is a prime filming location for local, national and international production.

Sincerely,

Mark Sexton
Chairperson, Board of Directors (PictureNL)

As Chair of the Newfoundland and Labrador Film Development Corporation (NLFDC)
also known as PictureNL, I am pleased to submit the annual report for fiscal year
2023-24. This report has been prepared in accordance with the Transparency and
Accountability Act, pursuant to which the Corporation has been categorized as a
Category II government entity. The Board of Directors of PictureNL is accountable
for the preparation of this annual report as well as for the achievement of
the specific goals and objectives contained therein. As Chairperson of
PictureNL, my signature indicates the Corporation’s accountability for the
goals and objectives detailed in this
document.
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The Newfoundland and Labrador Film Development Corporation (NLFDC) doing
business as PictureNL was established in February 1997, under the Corporations Act,
and the offices of the Corporation opened in the fall of that same year.

PictureNL was created to grow the local screen industries of the province, both through
the creation of local film and television productions for national and international
markets, and as a destination for guest productions to shoot in Newfoundland and
Labrador. PictureNL is the first point of contact for local screen industries on a daily
basis, as well as potential outside partners interested in investing in the province
through various screen industry projects.AN
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Mandate

PictureNL is a Crown Corporation of the Government of Newfoundland and Labrador
with a mandate to promote the development of the film and video industry, and the
province’s film and television products and locations both nationally and
internationally.

PictureNL is a representative of the province’s film industry to local, national and
international viewers, as well as industry members. It fields inquiries concerning
shooting locations within the province and acts as a liaison between local filmmakers,
production companies, and crews. PictureNL provides information on all elements of
the film industry, including its own programs, those of other local organizations, as well
as information regarding national funders, broadcasters, and distributors.
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Lines of Business

PictureNL is an entity that fosters and supports local screen industries.
Through its six programs, PictureNL offers local producers and outside
producers/productions the support needed to help the province’s
production sector to flourish. PictureNL’s Lines of Business are outlined
below:

The Equity Investment Program (EIP): The EIP provides funding in the form
of equity investment to eligible producers for the financing of productions.
PictureNL will normally provide a maximum contribution of 20 per cent of
the total production budget. In order to access these funds, applicant
companies must be incorporated in the province and must be owned 51
per cent or more by residents of Newfoundland and Labrador. Within the
EIP, PictureNL administers the Low Budget Production Fund and the
Development Program, which may provide up to a maximum of 33 per
cent of an eligible project budget.

Film andVideo Tax Credit Program: The Government of Newfoundland
and Labrador offers a Film and Video Industry Tax Credit, which is co-
administered by PictureNL with the provincial Department of Finance. It is a
fully refundable corporate income tax credit based on the amount spent
on eligible Newfoundland and Labrador labour.

The All Spend Film andVideo Industry Tax Credit Program: The
Government of Newfoundland and Labrador offers an All Spend Film and
Video Industry Tax Credit, which is co-administered by PictureNL with the
provincial Department of Finance. It is a fully refundable corporate income
tax credit based on the amount spent on eligible Newfoundland and
Labrador costs. The credit is available to eligible corporations at the rate of
40 per cent of eligible production costs, to a maximum tax credit of $10
million annually per project.

Sponsorship Program: PictureNL’s Sponsorship Program is designed to
foster and promote the development and growth of the local film and
video industry. The program provides qualified individuals and
organizations with funding assistance, which enables them to promote the
products of the local industry. This will be achieved through three distinct
sub-programs: Promotional Travel, Marketing and Distribution, and
Workshop Assistance.
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Professional Development: PictureNL is responsible for developing and
administering professional development initiatives based on the needs of
the local film and video industry. Through strategic initiatives and support
mechanisms, PictureNL aims to enhance the skills of local producers,
positively impacting the film and television industry in Newfoundland and
Labrador. PictureNL offers business development missions, workshops,
training sessions, and mentorship opportunities designed to equip local
filmmakers with the latest industry knowledge and expertise.

Marketing Newfoundland and Labrador: As the Film Commission for the
province, PictureNL supports the provincial film industry’s ability to attract
business through national and international marketing of the industry and
the province as a location for production and post-production. PictureNL
partners with the Atlantic Canada Opportunities Agency and the
Government of Newfoundland and Labrador to provide access for
production companies to international markets.

Vision
A viable, healthy, and stable screen industry in Newfoundland and
Labrador.

Staff and Budget

As of March 31, 2024, PictureNL had six staff members - five female and one male.

In 2023-24, PictureNL had a total budget of $1,577,066. For its operations budget, the
NLFDC received $1,237,100 from the Provincial Government and an additional $339,966
was received from the Atlantic Canada Opportunities Agency (ACOA) for projects.
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Board of Directors

As of March 31, 2024, the Board consisted of the following members:

Chairperson:

Mark Sexton, St. John’s

Members:

Noreen Golfman (Vice-Chair), St. John’s

John Samms, St. John’s

Colleen Kennedy, Rocky Harbour

Craig Goudie, St. John’s

Jim Mackey, St. John’s

Heather Dalton, St. John’s

Chris Bonnell, St. John’s

Ben Gardner, St. John’s (Provincial Government Rep)

Physical Location

PictureNL

70 Portugal Cove Road, St. John’s, NL A1B 2M3

Telephone: (709) 738-3456 or toll-free: 1-877-738-3456 (within Canada)

Fax: (709) 739-1680

General Email: info@picturenl.ca

Website: www.picturenl.ca
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In 2023-2024, the film and television industry generated $73.4 million in economic

activity, which resulted in approximately 1,264 full-time employment opportunities.

Since the inception of the corporation in 1997, there has been approximately

$791,361,592 in production activity with a total of 406 productions.

The Equity Investment Program helped fund 39 production projects. Included in these

projects are two large budget television shows (Hudson & Rex and Son of A Critch),

seven feature films, twenty-two lower budget television shows, two documentaries,

and six short films. Approximately, $40 million of new money was leveraged into the

province. This amount is determined by production spend minus Equity Investment

minus estimated labour based and all spend tax credits.

Newfoundland and Labrador continues to provide productions with professional skilled

crew and epic locations. PictureNL has begun work on a locations database that will

serve as a tool to provide potential service productions with industry standard

locations packages. This database will help display locations via our website to

service the large demand of locations requests. Combining this tool with our

competitive incentives, more and more productions are looking to film in this province.

Marketing Newfoundland and Labrador as a shooting destination has been quite

successful. We have received a record number of inquiries for our 40% All-spend tax

credit and interest in what our province has to offer.
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Partnerships
PictureNL partners directly and indirectly with a number of federal entities including the

Canada Revenue Agency and the Canada Audio-visual Certification Office. PictureNL

continues to be a member of the National Tax Credit Committee and, alongside the

media corporations of other provinces and territories, is a member of the Association

of Provincial and Territorial Funding Agencies.

In the creation of Newfoundland and Labrador film and television projects, federal

partners are vital. These partners include Telefilm Canada, the Canada Media Fund,

the Canada Council, and the National Film Board.

In Atlantic Canada, our federal partner ACOA, has been instrumental in our ability to

get producers to film and television markets and in front of international decision

makers in the industry.

PictureNL partners with key stakeholders in finding the skilled filmmakers, business

people, and specialized labourer, needed to create film and television projects.

Partnerships with other provincial organizations within the Newfoundland and Labrador

film and television industry remain essential.

These partnerships include: the Nickel Independent Film Festival, the St. John’s

International Women’s Film Festival, the Newfoundland Independent Filmmakers Co-

operative, College of the North Atlantic, ArtsNL, the Department of Tourism, Culture, Arts

and Recreation, the Department of Industry, Energy and Technology, and the

Department of Finance.

These partners’ programs are vital to the success of the Newfoundland and Labrador

film industries and PictureNL’s mandate. Local, national, and international broadcasters

and distributors are also essential partners, as they initiate productions.

Significant growth and career opportunities in the film and television industry are

available right here in Newfoundland and Labrador. To help expand local talent,

PictureNL has partnered with College of the North Atlantic in the ongoing development
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of the Film and Television Production campus in St. John’s.

The program helps meet labour market demands and address current skills gaps

within the film industry. The campus offers four program streams: Technical

Production, Post Production, Film and Television Creation, and Production

Management.

In 2023-24, PictureNL partnered with Celebrate NL and The Rooms to host monthly

Year of The Arts screenings of Newfoundland and Labrador Films which have been

met with packed houses of audiences, showing the public’s support for home-grown

projects.

A partnership with the Canadian Media Production Association on the Canada-UK Co-

Production Day that took place during Content London where Newfoundland and

Labrador was the provincial spotlight for the event promoting co-production between

Canadian companies and UK based companies.

PictureNL recognizes the importance of taking a gender- and diversity-sensitive

approach to our work, reflecting the Province’s commitment to an all of government

approach to GBA+ applying a GBA+ lens, PictureNL ensures that its programs, policies,

and projects are accessible and fair for all genders.

This involves examining how individuals of different genders may experience

PictureNL's initiatives differently, addressing potential barriers, and promoting

opportunities for underrepresented groups. A key example of this commitment is

PictureNL’s ongoing collaboration with our flagship industry event, the St. John's

International Women's Film Festival, where they work together to support and elevate

women and gender-diverse filmmakers. Through this partnership, PictureNL helps

amplify diverse voices in the film industry while fostering a more inclusive and

representative creative landscape.

PictureNL launched its Black, Indigenous, People of Colour (BIPOC) Pilot Program this

year. This program aims to help grow the film and television industry for racialized

people of Newfoundland & Labrador by helping creators bring their projects to fruition,

giving them a calling card that will help them get future funding.
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Reporton
Performance

There are many positive and encouraging signs that Newfoundland and Labrador has

the potential and ability to sustain and expand its Film and Television industry

productions.

As the film commission for the province, PictureNL supports the provincial film

industry’s ability to attract business through national and international marketing of

the industry and of the province as a location for production and post-production.

Issue# 1: Promote Newfoundland
and Labrador as a Destination for
Film and Television Productions

Goal Statement

By March 31, 2026, PictureNL will have effectively promoted Newfoundland and

Labrador as a destination for film and television productions.
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2023-24Objective

By March 31, 2024, PictureNL will have effectively promoted Newfoundland and

Labrador as a destination for film and television productions.

Indicator 1: PictureNLwill successfully contract an entity to create the locations

database. These databases are a film commission standard that professionalize

and streamline locations requests from large studios.

PictureNL has engaged REEL SCOUT to help create awareness among the global

production community using an image-based locations database that captures both

exterior and interior locations. This database is on par with film commission standards

that professionalize and streamline location requests from production companies

outside of Newfoundland and Labrador. It will meticulously catalog and organize the

picturesque locations that Newfoundland and Labrador have to offer.

Our Location Database Coordinator will curate this database ensuring PictureNL is

positioned to showcase the unparalleled beauty of Newfoundland and Labrador to

production companies around the world. This tool will help PictureNL effectively

respond to service production location requests and promote our creative and

cultural industries. The database also serves as a tool for local productions and their

location department.



Indicator 2: PictureNLwill identify newmarket events to promote PictureNL’s
incentives and locations.

This year PictureNL has identified the Galway Film Festival as an attractive market for
our local producers. PictureNL will be conducting a discovery mission in fiscal 2024-25
to this intimate but robust festival to help seek out opportunities to discuss potential
co-productions and collaborations with filmmakers, producers, and industry
stakeholders from both Newfoundland and Labrador and Ireland. Our aim is to
highlight the benefits of the co-production treaty, such as access to funding, tax
incentives, and distribution opportunities, to encourage cross-border partnerships. We
are interested in exploring projects that leverage the strengths and cultural identities
of both regions, fostering mutual artistic exchange and collaboration.

PictureNL identified the Canada – UK Co-Production Forum that took place during
Content London in September 2023 as a potential new market. The Canada – UK Co-
Production Forum, which took place in November 2023, aims to facilitate conversations
between Canadian and UK companies producing screen-based content to explore
co-production and collaboration, and to exchange information and ideas. The CMPA
and the High Commission of Canada in the United Kingdom partnered to offer
Canadian companies the opportunity to gain foreign market insight through master
classes and panels, as well as the opportunity to expand their professional networks
and explore co-production opportunities through a series of 1:1 meetings.

Indicator 3: PictureNLwill havemeetingswith Industry to ensure continued growth
of the crew base.

The Industry Development Manager actively engages with individuals interested in
joining the local film and television industry on an ongoing basis, meeting with
aspiring filmmakers to discuss opportunities, provide guidance, and offer insights into
industry entry points. The manager also collaborates closely with the local film school
at the College of the North Atlantic, regularly conducting presentations and workshops
to educate students on industry trends, career pathways, and the skills needed for
success in the field. Through these interactions, the manager ensures a continuous
influx of new talent and fosters a strong connection between education and industry
practices.

PictureNL offers continuous opportunities for one-on-one meetings with individuals
dedicated to advancing their careers in the film and television industry. These
personalized consultations are designed to provide tailored guidance, industry
insights, and networking opportunities to help professionals achieve their career
aspirations.

In February 2024, we were excited to host a specialized workshop for film and
television students in Stephenville. This immersive experience focused on industry
trends, and professional development, providing students with a unique opportunity to
learn from experts and gain a competitive edge in their future careers.
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By March 31, 2025, PictureNL will have effectively promoted Newfoundland and
Labrador as a destination for film and television productions.

Indicator 1: PictureNLwill launch the location database.

Indicator 2: PictureNLwill increase socialmedia presence to promote Newfoundland
and Labrador as a destination for film and television production.

Indicator 3: PictureNLwill promote the All Spend Film andVideo Production Tax
Credit at International Markets.

2024-25Objective

Opportunitiesand
Challenges

PictureNL plays a vital role in fostering industry growth. It is crucial to

regularly assess the corporation's function and be adaptable to key

industry catalysts, including production incentives and workforce

capabilities.

To effectively boost production levels, PictureNL must be prepared to

manage the growth of the industry and need for film and television

content on an international scale. Additionally, PictureNL should fulfill its

film commission responsibilities and align with international industry

benchmarks.



16
PI
C
TU

RE
NL

AN
NU

AL
RE

PO
RT

20
23

-2
4

PictureNL has several opportunities within the film industry to capitalize on in the film
industry. These opportunities include:

Location and Scenic Beauty: Newfoundland and Labrador offers stunning natural

landscapes, picturesque coastlines, and unique cultural settings. These assets provide

opportunities for filmmakers to utilize the region's distinctive locations in their

productions, attracting both domestic and international filmmakers.

Film and Television Production Incentives: PictureNL can leverage incentives and tax

credits available for film and television productions. By promoting these incentives

effectively, the corporation can attract more productions to the region, stimulating

economic growth and creating employment opportunities.

Talent Development: PictureNL has the opportunity to invest in talent development

programs to nurture local filmmakers, actors, and crew members. By providing

training, workshops, and mentorship, the corporation can enhance the skills of the

local workforce, making the industry more competitive and increasing the chances of

local talent being employed in film and television productions.

Co-Production Partnerships: PictureNL can explore co-production partnerships with

other regions or countries. Collaborating with international production companies can

bring in new projects, expertise, and funding, expanding the reach and impact of the

PictureNL's activities.

Opportunities
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Black, Indigenous, People of Colour (BIPOC) Stories and Representation:

Newfoundland and Labrador has rich Indigenous heritage and diverse cultural

communities. PictureNL can promote and support the production of films and

television shows that showcase these stories, providing opportunities for BIPOC

filmmakers and promoting cultural diversity in the industry.

By capitalizing on the opportunities outlined above, PictureNL can further develop the

film industry in Newfoundland and Labrador, attracting more productions, creating

jobs, fostering talent, and enhancing the region's cultural and economic landscape.

Challenges

PictureNL faces several challenges in its efforts to develop and promote

the local film and television industry. These challenges include:

Competition fromOther Jurisdictions: PictureNL faces competition from other regions

and countries that offer attractive incentives and infrastructure for film and television

productions. In order to attract projects, PictureNL must differentiate itself and

demonstrate the unique advantages of filming in Newfoundland and Labrador.

Infrastructure and Technical Resources: Newfoundland and Labrador is limited in

terms of studio spaces, equipment, and technical resources required for large-scale

productions. Insufficient infrastructure can make it challenging to accommodate and

support high-budget projects, potentially leading to missed opportunities.

Seasonal Filming Constraints: The province’s climate and weather conditions can

present challenges for year-round filming. Harsh winters, limited daylight hours, and

unpredictable weather patterns may impact production schedules and increase costs

for filmmakers.
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Retention of Local Talent: There is a risk of losing local talent to larger film markets,

such as Toronto or Vancouver, where more opportunities may be available. Retaining

skilled professionals in Newfoundland and Labrador can be a challenge, and PictureNL

must work to provide incentives and career development opportunities to encourage

talent to stay in the region.

Market Fragmentation: The fragmentation of the film and television industry due to

the rise of streaming platforms and digital content creation presents challenges in

terms of distribution and monetization. PictureNL needs to adapt its strategies to

support the creation and distribution of content across various platforms.

By addressing these challenges through strategic planning, partnerships and

advocacy, PictureNL can overcome obstacles and work towards sustainable growth

and development of the film industry in Newfoundland and Labrador.

Financial Information








































