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As Chair of the Newfoundland and Labrador Film Development
Corporation (NLFDC) also known as PictureNL, I am pleased to submit the
annual report for fiscal year 2024-25. This report has been prepared in
accordance with the TTransparenccyy anndd Accountabilittyy Act, pursuant to
which the Corporation has been categorized as a Category II
government entity. 

The Board of Directors of PictureNL is accountable for the preparation of
this annual report as well as for the achievement of the specific goals
and objectives contained therein. As Chairperson of PictureNL, my
signature indicates the Corporation’s accountability for the goals and
objectives detailed in this document. 

Canada’s film and television production industry 
generated $9.58 billion in production volume, contributed $11.04 billion to 
the GDP, and created approximately 179,130 jobs. This is a high-growth 
industry that has become an important contributor to the Canadian 
economy and that of Newfoundland and Labrador. Production volume in 
our province reached $87,370,122 in 2024. With an increasing skilled 
labour pool, epic landscapes and competitive incentives, Newfoundland 
and Labrador is a prime filming location for local, national and 
international production. 

Sincerely, 

Mark Sexton
Chairperson, Board of Directors (PictureNL)
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Organizational Structure
The Newfoundland and Labrador Film Development Corporation (NLFDC)

doing business as PictureNL was established in February 1997, under the

CCorporationss Act, and the offices of the Corporation opened in the fall of

that same year. 

PictureNL was created to grow the local screen industries of the province,

both through the creation of local film and television productions for

national and international markets, and as a destination for guest

productions to shoot in Newfoundland and Labrador. PictureNL is the first

point of contact for local screen industries on a daily basis, as well as

potential outside partners interested in investing in the province through

various screen industry projects.

Mandate
PictureNL is a Crown Corporation of the Government of Newfoundland and

Labrador with a mandate to promote the development of the film and

video industry, and the province’s film and television products and

locations both nationally and internationally. 

PictureNL is a representative of the province’s film industry to local,

national and international viewers, as well as industry members. It fields

inquiries concerning shooting locations within the province and acts as a

liaison between local filmmakers, production companies, and crews. 
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PictureNL provides information on all elements of the film industry,

including its own programs, those of other local organizations, as well as

information regarding national funders, broadcasters and distributors.

Lines of Business

PictureNL is an entity that fosters and supports local screen industries.

Through its six programs, PictureNL offers local producers and outside

producers/productions the support needed to help the province’s

production sector to flourish. PictureNL’s Lines of Business are outlined

below: 

The Equity Investment Program (EIP): The EIP provides funding in the form

of equity investment to eligible producers for the financing of productions.

PictureNL will normally provide a maximum contribution of 20 per cent of

the total production budget. In order to access these funds, applicant

companies must be incorporated in the province and must be owned 51

per cent or more by residents of Newfoundland and Labrador. Within the

EIP, PictureNL administers the Low Budget Production Fund and the

Development Program, which may provide up to a maximum of 33 per

cent of an eligible project budget.

Film and Video Tax Credit Program: The Government of Newfoundland

and Labrador offers a Film and Video Industry Tax Credit, which is co-

administered by PictureNL with the provincial Department of Finance. It is a

fully refundable corporate income tax credit based on the amount spent

on eligible Newfoundland and Labrador labour. 
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The All Spend Film and Video Production Tax Credit Program: The

Government of Newfoundland and Labrador offers an All Spend Film and

Video Production Tax Credit, which is co-administered by PictureNL with

the provincial Department of Finance. It is a fully refundable corporate

income tax credit based on the amount spent on eligible Newfoundland

and Labrador costs. The credit is available to eligible corporations at the

rate of 40 per cent of eligible production costs, to a maximum tax credit of

$20 million annually per project.

Sponsorship Program: PictureNL’s Sponsorship Program is designed to

foster and promote the development and growth of the local film and

video industry. The program provides qualified individuals and

organizations with funding assistance, which enables them to promote the

products of the local industry. This will be achieved through three distinct

sub-programs: Promotional Travel, Marketing and Distribution, and

Workshop Assistance. 

Professional Development: PictureNL is responsible for developing and

administering professional development initiatives based on the needs of

the local film and video industry. Through strategic initiatives and support

mechanisms, PictureNL aims to enhance the skills of local producers,

positively impacting the film and television industry in Newfoundland and

Labrador. PictureNL offers business development missions, workshops,

training sessions, and mentorship opportunities designed to equip local

filmmakers with the latest industry knowledge and expertise.

Marketing Newfoundland and Labrador: As the Film Commission for the

province, PictureNL supports the provincial film industry’s ability to attract

business through national and international marketing of the industry and

the province as a location for production and post-production. PictureNL

partners with the Atlantic Canada Opportunities Agency and the

Government of Newfoundland and Labrador to provide access for

production companies to international markets.
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Vision
A viable, healthy, and stable screen industry in Newfoundland and
Labrador.

Staff and Budget
As of March 31, 2025, had six staff members PictureNL administers 
a provincial Equity Investment Fund, for development and equity 
investments in film and television, currently valued at $10 million. 

PictureNL acts as co-administrator with the provincial Department of 
Finance to vet tax credit applications for film and television projects.

In 2024-25, PictureNL had a total operations budget of $1,450,600. PictureNL
received $1,243,600 from the Provincial Government and an additional
$397,195 was received from ACOA for projects.
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Board of Directors

As of March 31, 2025, the Board consisted of the following members:

Chairperson:

Mark Sexton, St. John’s

Members: 

Noreen Golfman (Vice-Chair), St. John’s

John Samms, St. John’s

Colleen Kennedy, Rocky Harbour

Craig Goudie, Grand Falls-Windsor

Jim Mackey, St. John’s

Heather Dalton, St. John’s

Chris Bonnell, St. John’s

Ben Gardner St. John’s 

Physical Location

PictureNL

70 Portugal Cove Road, St. John’s, NL A1B 2M3 

Telephone: (709) 738-3456 or toll-free: 1-877-738-3456 (within Canada) 

Facsimile: (709) 739-1680 

General Email: info@picturenl.ca

Website: www.picturenl.ca
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In 2024-25, the film and television industry generated $87,370,122 million in 

production activity, which resulted in approximately 1,486 full-time

employment opportunities. Since the inception of the corporation in 1997,

there has been approximately $926,901,101 in production activity with a total 

of 454 productions. 

The Equity Investment Program helped fund 45 production projects

Included in these projects are three large budget television shows (Hudson

& Rex Son of A Critch Saint-Pierre), two feature films, twenty lower

budget television shows, eight documentaries, and twelve short films.  With

the All Spend Film and Video Production Tax Credit  one large TV Series 

in the province in July 2024, Amazon Prime Video’s “Reacher

(Season 3)”.

Newfoundland and Labrador continues to provide productions with

professional skilled crew and epic locations. PictureNL’s locations database

is now online and serves as a tool to provide potential service productions

with industry standard locations packages. The database displays island-

wide locations via website to service the large demand of 

locations requests. Combining this tool with

competitive incentives, an increased number of productions are looking to 

film in province. 
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Marketing Newfoundland and Labrador as a shooting destination has been

quite successful. received a record number of inquiries for 

40 All-spend tax credit and interest in what province has to offer. 

ully operational Application Portal has streamlined the application 

process for programs and transition away from paper 

submissions.

Partnerships 
PictureNL partners directly and indirectly with a number of federal entities

including the Canada Revenue Agency and the Canada Audio-visual

Certification Office. PictureNL continues to be a member of the National Tax

Credit Committee and, alongside the media corporations of other provinces 

and territories, is a member of the Association of Provincial and Territorial 

Funding Agencies. 

In the creation of Newfoundland and Labrador film and television projects,

federal partners are vital. These partners include Telefilm Canada, the

Canada Media Fund, the Canadian Media Producers Association, the Black

Screen Office and the Disability Screen Office. 

In Atlantic Canada, federal partner ACOA has been instrumental 

to get producers to film and television markets and in front of international 

decision makers in the industry. PictureNL partners with key stakeholders in 

finding the skilled filmmakers, business people and specialized labourer 

needed to create film and television projects. Partnerships with other 

provincial organizations within the Newfoundland and Labrador film and 

television industry remain essential. 
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These partnerships include: the Nickel Independent Film Festival, the St.

John’s International Women’s Film Festival, the Newfoundland

Independent Filmmakers Cooperative, ArtsNL, the Department of Tourism,

Culture, Arts and Recreation, the Department of Industry, Energy and

Technology and the Department of Finance. 

These partners’ programs are vital to the success of the Newfoundland

and Labrador film industries and PictureNL’s mandate. Local, national and 

international broadcasters and distributors are also essential partners as 

they initiate productions. Significant growth and career opportunities in 

the film and television industry are available right here in Newfoundland 

and Labrador. To help expand local talent, PictureNL sits on the Advisory 

Committee of the College of the North Atlantic’s Paul L. Pope Centre for TV 

& Film ensuring that the program helps meet labour market demands and 

address current skills gaps within the film industry. 

PictureNL continued to partner with Celebrate NL and The Rooms to host 

monthly Year of he Arts screenings of Newfoundland and Labrador 

lms  have been met with packed houses of 

audiences, showing the public’s support for home-grown projects. This 

partnership was also extended to the Rotary Arts Centre in Corner Brook, 

offering the same programing on the west coast of the island. 

Picture NL partnered with the Canadian Media Production Association on

the Canada-UK Co production Day that took place during Content

Newfoundland and Labrador was the 

provincial spotlight promoting co-production between Canadian 

companies and UK based companies. During the European Film Market in 

Berlinale , PictureNL partnered with the Canadian Embassy 

to deliver programming to an Atlantic Canadian delegation. 
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PictureNL recognizes the importance of taking a gender and diversity-

sensitive approach, reflecting the Province’s commitment to an all of 

government approach   applying a GBA+ lens, PictureNL ensures that 

its programs, policies and projects are accessible and fair for all genders. 

This involves examining how individuals of different genders may 

experience PictureNL's initiatives differently, addressing potential barriers 

and promoting opportunities for underrepresented groups. 

A key example of this commitment is PictureNL’s ongoing collaboration

with our flagship industry event, the St. John's International Women's Film

Festival work

together to support and elevate women and gender-diverse filmmakers. 

Through this partnership, PictureNL helps amplify diverse voices in the film 

industry while fostering a more inclusive and representative creative 

landscape. 

PictureNL’s Empowerment Production Fund approved two projects,

helping grow the film and television industry for racialized 

people of Newfoundland Labrador by supporting creators to bring 

their projects to fruition providing them with a calling card that will 

help them get future funding. 

PictureNL also partnered with a number of Labrador organizations to help

deliver film and programs in the area such as the Labrador Creative

Arts Festival, Nickel Film Festival Indigenous Program and screenwriting

workshops for both indigenous youth and adults.  
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Reporton
Performance

There are many positive and encouraging signs that Newfoundland and

Labrador has the potential and ability to sustain and expand its Film and

Television industry productions.

As the film commission for the province, PictureNL supports the provincial

film industry’s ability to attract business through national and international

marketing of the industry and of the province as a location for production

and post-production.

Issue# 1: Promote Newfoundland
and Labrador as a Destination for
Film and Television Productions

Goal Statement

By March 31, 2026, PictureNL will have effectively promoted Newfoundland and

Labrador as a destination for film and television productions.
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2024-25 Objective
By March 31, 2025, PictureNL will have effectively promoted Newfoundland

and Labrador as a destination for film and television productions.

Indicator 1:  PictureNL will launch the location database

PictureNL launched its  location database to enhance 

Newfoundland and Labrador’s appeal to the global film industry by 

providing a comprehensive, high-quality visual showcase of the province’s 

diverse landscapes. This database allows to create more 

polished and professional pitch packages, making it easier for producers 

and location scouts to envision their projects in NL. 

To build this resource,  hired a dedicated locations coordinator 

who traveled across the province, capturing cinematic images of key 

filming locations. 

Additionally, collaborated with Tourism 

to access their extensive library of high-quality photos, further enriching 

database. This initiative has already proven its value, helping attract a 

record number of location inquiries and strengthening 

reputation as a premier filming destination.

You can access our location database here.



Indicator 2: PictureNL will increase social media presence to promote
Newfoundland and Labrador as a destination for film and television
production

Over the , PictureNL significantly increased its social media

presence, using platforms like Instagram, Facebook, and X to actively

engage with audiences and strengthen awareness of programs and

initiatives. By consistently sharing updates, behind-the-scenes content, and 

success stories, ha kept the industry informed about our latest

activities while also showcasing Newfoundland and Labrador as a thriving

hub for film and television production. 

Social media has become a key tool for promoting deadlines, funding

opportunities, and upcoming programs, ensuring that local filmmakers and 

industry professionals have access to vital information. This enhanced

engagement has not only broadened  reach but has also 

fostered stronger connections within the film community and 

beyond.
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Dates Followers Reach Content
Interactions Posts Link

Clicks

April 1,
2024 342 47.8k 3.4K 46 792

March
31, 2025 780 84.K 4.1K 81 657

Organic Social Media Analytics
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Facebook

Instagram

Definitions

Reach: These metric counts reach from the organic or paid distribution 

of Facebook content, including posts, stories and ads. It also includes

reach from other sources, such as tags, check-ins and age or profile

visits.

Content Interactions: The number of likes or reactions, saves, comments,

shares and replies on content, including ads. Content can include

formats such as posts, stories, reels, videos and more.

Dates Followers Reach Content
Interactions Posts Link

Clicks

April 1,
2024 495 2K 808 46 44

March
31, 2025 855 17.2K 2.2K 81 201



Dates Subscribers Total
Opens

Total
Clicks # of Issues

April 1,
2024 195 842 111 3

March 31,
2025 322 1.9K 157 13
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Definitions:

Total Opens: The number of times an email was opened. if a 

subscriber opens email four times, that amount is included in the total.

Total Clicks: The total number of times tracked links were clicked by

subscribers. This count includes multiple clicks from individual recipients.

Link Clicks: The number of clicks, taps or swipes on links within content, 

including ads. Content may include formats such as posts, stories, reels, 

and videos that led to destinations or experiences, on or off Facebook.

Mailchimp



Indicator 3: PictureNL will promote the All Spend Film and Video

Production Tax Credit at International Markets 

PictureNL actively promotes Newfoundland and Labrador’s film and

television industry at major international markets, including Marché du

Film in Cannes (May 14-25, 2024), a business development mission to Los

Angeles with the Minister of (June 1-7, 

2024), the Galway Film Fleadh (July 8-14, 2024), the Toronto International 

Film Festival (TIFF) (September 5-15, 2024), Content London (December 

2-5, 2024), and the European Film Market (EFM) during Berlinale (February

13-19, 2025).

presence at these events ensures that global producers, 

studios and decision-makers are aware of the province’s production 

incentives, world-class crew, and breathtaking locations. At each market, 

PictureNL strategically highlights the benefits of  All Spend Film and 

Video Production tax credit incentive, which makes Newfoundland and 

Labrador one of the most attractive filming destinations in Canada.

promotional efforts go beyond attending  – 

 engage  directly through curated film commission meetings, 

speaking opportunities, and industry networking. At the 

 for example, PictureNL participated in panel presentations at the 

Canadian Embassy, positioning our industry alongside national leaders. 

 London  attend targeted events like the Canada-UK 

Co-Production Market, where connect with potential 

partners looking to collaborate on international projects. This consistent, 

boots-on-the-ground approach has paid off—most notably with 

PictureNL’s inclusion in The Hollywood Reporter (February 5, 2025, Issue), 

which profiled  work as a standout example of innovative 

marketing and regional production support.

22
PI

C
TU

RE
NL

AN
NU

AL
 R

EP
O

RT
 2
02

4-
25



23
PI

C
TU

RE
NL

AN
NU

AL
 R

EP
O

RT
 2
02

4-
25

2025-26 Objective
By March 31, 2026, PictureNL will have effectively promoted Newfoundland 
and Labrador as a destination for film and television productions.

Indicator 1: PictureNL will partner with Screen Scotland and Innovation
Limerick on a co-production producers lab.

Indicator 2: PictureNL will advertise in prominent trade publications
during International Markets.

Indicator 3: PictureNL will sit on a panel at  du Cannes promoting
Newfoundland and Labrador as a destination for filming.
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Opportunities and
Challenges
PictureNL plays a vital role in fostering industry growth. It is crucial to

regularly assess the corporation's function and be adaptable to key

industry catalysts, including production incentives and workforce

capabilities.

To effectively boost production levels, PictureNL must be prepared to

manage the growth of the industry and need for film and television

content on an international scale. Additionally, PictureNL should fulfill its

film commission responsibilities and align with international industry

benchmarks.

Opportunities

PictureNL is well-positioned to harness a number of strategic

opportunities that support the continued growth and evolution of

Newfoundland and Labrador’s film and television sector:
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Growing Service Industry Interest: There is increasing interest from

service productions. This momentum creates opportunities to expand

local infrastructure, grow the workforce and deepen production

capacity.

Year-Round Production Potential: Advancements in infrastructure and

creative planning present new opportunities to extend production into

the winter months, providing more consistent employment and a 

longer working season for local crews

Continued Domestic Production: Ongoing local projects offer a steady

path for emerging crew to gain experience and advance their careers,

helping to develop a deeper and more sustainable talent pool.

Sustainability Leadership: NL’s landscapes foster a natural

commitment to preservation. PictureNL’s Sustainable Production Day

offers a strong foundation for sustainability training, while the

development of clear and practical standards could position the

province as a leader in environmentally responsible production.

Regional and Indigenous Development: Continued efforts to connect

with Labrador and Indigenous communities present opportunities for

collaboration and regional growth. Targeted promotion of 

diverse and underrepresented landscapes can drive 

cultural and economic benefits across the province.

Challenges
As PictureNL works to strengthen and expand the provincial screen

sector, it must also navigate a number of ongoing and emerging

challenges:
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Competitive Incentives: Competing jurisdictions in Canada and

internationally continue to offer robust incentives, often with more

developed infrastructure, which can draw projects and talent away

from the province.

Infrastructure Gaps: The province lacks purpose-built production

facilities and faces limitations with existing retrofitted spaces. These

constraints hinder the ability to host large-scale or indoor winter

productions and restrict local training and employment

opportunities.

Seasonal and Structural Constraints: Retrofitted facilities are not

optimized for year-round use, limiting the potential for indoor filming

during harsh winter months and affecting project planning.

Crew Shortages: There is a notable shortage of mid to high-level

crew, which can make it difficult to meet the demands of larger

productions or to scale up local employment.

Funding Limitations: Broader provincial funding for film and

television is limited, and available co-operative resources are

currently over-subscribed, making it difficult for emerging creators

and smaller projects to access support.

Sustainability Challenges: Newfoundland and Labrador’s

geography presents logistical hurdles for sustainable production—

sourcing and transporting green equipment can be costly, and

retrofitted studios are not always aligned with modern sustainability

standards. Transportation, particularly long-haul travel, remains a

major environmental concern.
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Financial Information

Barriers to Regional Development: accessibility across Indigenous 

and remote communities make outreach challenging. These efforts 

require significant resource eographical limitations can restrict 

development of talent and locations in these areas.














































